
Thinking Hats 
A Whole School Thinking Approach 

The Sedgefield Learning Box is a metaphorical box in which we place ‘tools’ that are designed to help students 
and staff think more deeply and with greater independence.  Since launching our Learning Box approach in July 
2010, there is no ‘tool’ that is more widely used across the school, by both staff and students than Edward De 
Bono’s six Thinking Hats. For more information, please go to http://scclearningbox.weebly.com/.   

In July 2010, staff received their initial training in the use of the six 
Thinking Hats and we began to use them across the curriculum.  We 
were anxious to help students see a link between their use of the 
Thinking Hats in different subjects and with this in mind, we created a 
standard school design for these hats – students got used to the same 
designs and also the consistent language we used to discuss the kind of 
thinking associated with each of them.   

From the outset, staff and students looked to be creative 
in the way that Thinking Hats were used.  One of the key 
approaches that we have taken is to look to combine the 
Thinking Hats with other thinking tools used in the school. 
 
In the examples opposite, Thinking Hats have been used 
alongside a Flow Map as students have sequenced their 
thinking and there is a Tree Map where the thinking of 
students is categorised using three different Thinking 
Hats. 

In September 2011 we introduced a whole school 
approach to marking based on the Thinking Hats.  
Students have their work marked using yellow and 
green highlighters that correspond to the yellow 
and green Thinking Hats.  The yellow highlighter 
picks out a specific strength of the work and the 
green highlighter links to a teacher comment that 
provides the student with an idea for further 
development; students then act upon this idea. 

As a school, the staff look to practice what we preach 
when it comes to the Thinking Hats.  We use the Thinking 
Hats in many areas of our practice, whether it be for 
subjects reviewing their performance or even in 
providing constructive feedback after a lesson 
observation. 

http://scclearningbox.weebly.com/

